Item 8a

General Manager’s Meeting Summary
May 2021

5/4: ARFCD Management meeting. Superintendent Kawamura, Field
Supervisor Webb, Office Manager Chapman, and | met to discuss work topics for
the District. Items of discussion included the 2021 training calendar, FY 21-22
Budget, summer maintenance, and special projects.

5/5: American River Common Feature On-Site Mitigation meeting. | attended
this web meeting to discuss the requirements for operating and maintaining on-
site mitigation features that will be included with the USACE erosion repairs on
the American River. This meeting was for the Local Sponsors to discuss the draft
O&M document to share with the USACE.

5/5: American River Common Feature On-Site Mitigation meeting. | attended
this web meeting to discuss the requirements for operating and maintaining on-sit
mitigation features that will be included with the USACE erosion repairs on the
American River. This meeting was for the Local Sponsors and the USACE to
discuss the draft O&M document.

5/13: ARFCD Finance Committee meeting. | met with members of the Finance
Committee, Trustee Van Der Werf and Trustee Shah, to hear a presentation from
CalPERS on the California Employees Retirement Benefit Trust (CERBT)
regarding pre-funding some of the Other Personnel Employee Benefits (OPEB)
costs and liabilities. Jasper Jacobs from CalPERS attended the meeting.

5/14: American River Flood Control District Board of Trustees meeting. The
Board met in regular session. The agendized items included a Scope of Work for
MBK to develop the System Wide Improvement Framework (SWIF) for the
District's American River — Arcade Creek Basin, a Resolution Levying a Benefit
Assessment, the FY 20-21 Audit, and the Two Rivers Trail Maintenance
Agreement.

5/18: Central Valley Flood Protection Board Training. | participated in training
hosted by the CVFPB on De-escalation techniques when dealing with the
unsheltered population along the levees. The training was conducted by
Bridgette Dean from the City of Sacramento and she provided a wealth of great
information.



5/19: Central Valley Flood Protection Board ‘No Digging’ Signs meeting. |
met with staff from the Flood Protection Board to finalize their plan to install
signage along a short reach of District levee to inform the public that no digging
is allowed.

5/26: State DWR AB 156 LMA Reporting Workshop. | participated in this
workshop to hear updates on the State’s LMA reporting software and get more
specific guidance on the type of information the State is looking for in this yearly
report.



