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5 SACRAMENTO LOCAL AGENCY FORMATION COMMISSION
1112 I Street, Suite 100 ®Sacramento, CA 95814 (916) 874-6458e Fax (916) 874-2939

DATE: November 26, 2019
TO: Special Districts' Selection Committee

FROM: Don Lockhart, Executive Officer
Sacramento Local Agency Formation Commission

RE: Selection of Special District Commissioner and Alternate Commissioner Run-off
for the Sacramento Local Agency Formation Commission

Term of Office: January 1, 2020 to December 31, 2023

Thank you for your participation in the selection process for the Special District Commissioner and
Alternate seats on the Sacramento Local Agency Formation Commission (LAFCo).

This purpose of this memorandum is to announce who was selected by the Special District Selection
Committee for the Commissioner and the Alternate Commissioner seats for LAFCo.

The winner by a plurality of votes for the Commissioner seat is Lindsey Liebig from the Herald Fire
Protection District. Therefore, Ms. Liebig is declared the selected Commissioner.

For the Alternate Commissioner seat there is a three-way tie. Therefore, a run-off will occur. Please see
the attached Instructions and Ballot. (Ballot must be returned by January 28, 2020)

Commissioner Liebig will fulfill the four year term starting January 1, 2020 ending December 31, 2023. At
the end of that time, another selection process will be held. Congratulations and welcome Ms. Liebig!

Please feel free to contact me if you have any questions regarding the selection process at (916)874-6458.

Yours truly,

SACRA TO LOCAL AGENCY FORMATION COMMISSION

Executive Office

Donald J. Lockhart AICP, Executive Officer; Diane Thorpe, Clerk of the Commission
www.saclafco.org
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;‘ cramerilo SACRAMENTO LOCAL AGENCY FORMATION COMMISSION
1112 I Street, Suite 100 *Sacramento, CA 95814 (916) 874-6458 Fax (916) 874-2939

DATE: November 26, 2019

TO: Special Districts' Selection Committee

FROM: Donald Lockhart, Executive Officer

RE: Selection of Special District Alternate Commissioner

Term of Office: January 1, 2020 to December 31, 2023
for the Sacramento Local Agency Formation Commission

For the Alternate Commissioner seat there is a three-way tie. Therefore, a run-off will occur. Pursuant to
the provisions of Section 56332 of the Government Code, the Executive Officer has determined that a meeting
of the Special District Selection Committee for the purpose of selecting an Alternate Special District
Commissioner [for Offices No. 6 & 7] to serve on the Sacramento Local Agency Formation Commission is
not feasible. Based on past experience, due to the size of the Special District Selection Committee, it has been
difficult to establish a quorum. Therefore, the business of the Special District Selection Committee will be
conducted in writing, as provided in the cited section code.

Please see the attached Run-off Ballot
Please select one candidate for Alternate Special District Commissioner.

Please return the ballot to the LAFCo office no later than:
4:00 P.M. on TUESDAY, JANUARY 28, 2020

To be valid, selection of a candidate must be done by a majority vote of the governing board of an
Independent Special District in an open and official meeting of that board and certified by the secretary
or clerk of the board.

Any ballot received after the date specified above shall not be valid. The candidate who receives the most
votes will be determined the winner outright. In the event of a tie, there will be a run-off selection held in the
same format as the initial selection. The LAFCo Executive Officer will announce the results of the selection
within seven days of the specified date.

If you have questions, please contact Sacramento LAFCo at (916) 874-6458.

Return ballot to:
Sacramento LAFCo

1112 “I” Street; Suite 100
Sacramento, CA 95814

or e-mail to: Diane.Thorpe@SacLAFCo.org

Sacramento Local Agency Formation Commission ® 1112 “I” Street; Suite 100 ® Sacramento CA 95814 ® (8] é@g 74-6458
www.saclafco.org
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Runoff Ballot
§ 1, LAFCo Special District Alternate Commissioner

Please select one candidate from below

Run-off Ballot
Alternate Commissioner - for Offices No. 6 & 7
Please select ONE candidate BELOW

Michael Hanson
Arcade Creek Recreation & Park District

Charlea Moore
Rio Linda Elverta Recreation & Park District

Michael Yearwood
Cordova Recreation & Park District

Ballot must be received by 4200 pm on Tuesday January 28, 2020

Special Districts must return the ballots to LAFCo by the date specified above. Any ballot received after the
specified date shall not be valid. The information below must be complete
The candidate who receives the most votes will be determined the winner outright.
The LAFCo Executive Officer will announce the results of the election within seven days of the specified date.

Name of Special District Street Address

Date of Meeting District Phone Number
Signature of Secretary or Clerk of the Board Phone Number

Print Name E-mail Address
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Michael Hanson

Sacramento, CA 95841

i T ee———

SUMMARY

Information Technology Professional proven experience including roles as a manager,
project manager, systems analyst, systems integrator and software developer of
systems in the mainframe and midrange environments. Experienced in all stages of
software development life cycle, from analysis through implementation. Successfully
managed numerous projects and led teams in system & vendor selection, analysis of
business requirements, vendor management, system development & implementation.
Strengths include:
Project Manager
Vendor Management
Systems Integration
Database Analysis

Application Architecture

System Analysis

Software Development Lifecycle
Managing Projects Across Technologies

Elected to Arcade Creek Recreation and Park District 2014
e Serve as Chair 2015
e Serve as director 2016 4
o Lead in the Master Plan project
e Serve as Secretary/Treasurer 2017

PROFESSIONAL EXPERIENCE

CSAA IG, Glendale AZ 1993-Present
Previously, CSAA, San Francisco, CA

AAA Membership and Insurance Co.

Project Manager 2002 — Present
As an EDS/HP employee supporting CSAA (outsourced in 1996), led projects involved in
mainframe upgrades and support activities.

o Created - proposal to upgrade all application software to a consistent and
supportable level. The application software would not be supported under the
new operating system (the environment was scheduled to be upgraded).
Worked with leadership to document proposal and create the accepted SOW.
(Project size >65K staff hours)

» Managed teams’ efforts associated with the application. Assumed role as the
Technical Lead and Application Architect. Needed to allow concurrent business
changes to occur while upgrading the infrastructure. Delivered a consolidated
toolset for mainframe application support including the customized Configuration
Management tool, the approach to managing DB2, and the build process itself.
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Reviewed infrastructure requirements and worked with senior management to
create an accepted SOW to upgrade the system software.

Managed a muiti-stage mainframe software upgrade the environment to
supported levels. Managed the efforts of EDS, Mphasis, and CSAA teams to
upgrade the environment with minimal interruption to the business.

Technical lead for the CSAA account for the mainframe portion of the Data
Replication Project by providing stats and coordinating various teams. In
addition, provided communication and follow-through for questions/concerns
related to the midrange portion of the effort. Help to coordinate the efforts to
deliver a successful data replication environment where the mainframe and
midrange have replication in place for Disaster Recovery purposes.

Manage mainframe hardware upgrades. Managed 4 mainframe CPU upgrades
for the CSAA account. The scope included the coordination of the teams, the
actual upgrade itself, and validation all components would continue to support
the business/applications in the new environment as they did on the current
hardware including the encryption coprocessor.

Manage mainframe system software upgrades. Managed migrations from IBM
0S/390 through z/OS 1.13, DB2 v7 through DB2 v10, and similar upgrades to
CICS, Datacom, and the infrastructure in general. Each major upgrade required
a level of acceptance testing and burn-in prior to moving the upgrades to
production.

Team Lead 1996 — 2002
As a Systemhouse/MCI/WorldCom employee supporting CSAA (outsourced in 1996), led teams
addressing improvements in the Travel/Touring and Membership area.

e Coordinated the install of the TripTik system developed by the AAA National

team to automate the Tourbook and map process used to support members in
their travels. This was a client-server app where workstations would
communicate to a SUN Sparc back-office server.

Lead the development of the processes internal to CSAA to handle “vanity
cards.” This is the AAA VISA cards for the CSAA members which allowed them
to autopay their membership. Later, added the capability to Autopay their
insurance premiums as well.

Scheduled to manage the Claims replacement project (HAL), a Client-Server
application. Studied the architecture and status with the current PM who then
was able to stay and complete the project.

Team Lead 1993 — 1996
Managed team supporting Travel and Touring

Brought onboard to support the project replacing all Membership, Insurance, and
Claims. The architecture of the system was client-server based with the data
storage being DB2 on the mainframe and the client residing on workstations
running OS/2 and communicating to the mainframe. Directed the efforts of the
Membership team (and supported other team's efforts) related to
productionalizing the system.
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Education: BA in Management, St. Mary's College, Moraga CA.
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Charlea R Moore
SR, © Elverta, (A 95626

Phione HI6-99T-0388 i)
Emai“Charhorseranci@aokeony
Applicant Statement for the Special District LAFCO Representative

I moved from Glassboro New Jersey to Rio Linda Eiverta in 1981, along with my 3 year old
daughter and my husband.

Almost immediately | became invoived with Sacramento County Service Area #3 which was
the forerunner of our current independant Parks and Recreation District serving the Rio Linda
Elverta Communities. This involvement was the result of reading a statement in the local pa-
per, indicating that the Parks Advisory Board had determined that there were sufficient eques-
trian trails in the area. | was very happy to advocate for additional trails and in the process
begin my education in local governance processes.

Over the next several decades | was appointed to numerous County and Local advisory
boards, steering committees and ad hoc committees. My interest expanded to include growth
issues, flood issues and agriculture/suburban/urban issues.

| learned a great deal about how government works and how Special Districts fit into the pro-
cess. | became a strong advocate for local governance after going through 3 incorporation
attempts in the Rio Linda Elverta communities and in the education process | switched from
anti-incorporation to pro-incorporation for unincorporated communities.

In about 1992 | was appointed to the RLE CPAC in and served during the Community Plan Up-
date. | am familiar with the governance process and with procedures for arriving at a decision
as a board member. | have served several terms on CPAC under four different County Supervi-
sors since that initial appointment. All of these experiences were very educational for me.

In 2002 | successfully ran for the Rio Linda Elverta Recreation and Parks District. [ truly en-

joyed and have greatly benefited from the experience of becoming an elected board member.
I ran again in 2016 and am currently serving as Secretary for the RLE Recreation and Parks

District.

I believe that my history in the community and experience as an elected public official will be
an asset for Special Districts as a LAFCO Special District Board member.

Thank you,

Charlea R. Moore
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Michael T. Yearwood
_Rancho Cordova, CA 85670

q

Experience Summary:

Customer Service Leader with over ten years of experience with direct customer problem solving within
the health insurance industry. Expert level experience with hiring, training, staff retention, process
improvement projects, managing deadlines and increasing production of teams.

Health Net of California 2016-2019
Claims Supervisor - Performance Team

® Supervise a team of 17 Claims Analysts

® Coach and mentor staff to exceed expectations

® Responsible for talent and performance management of Claims Team

e Daily operational leadership and support through work distribution and monitoring

e Coordinate with scheduling to assist with daily forecast ensuring accurate staffing coverage

® [dentify individual performance gaps to recommend and implement action plans that achieve
desired result
Monitor daily productivity through the Macess System

@ Collaborate with peers and managers on process improvements

State of California - Health Benefits Exchange (Covered California) 2015-2016

Supervising Program Technician [l

@ Supervise a team of 15 Customer Service Representatives
® Coach and mentor staff to exceed expectations
® Assist representatives with questions regarding health plan options and policy and procedures
@ Research and resolve escalated calls from consumers
® Monitor daily productivity through the IEX System
o Audit inbound calls through the Nice System
® Collaborate with peers and managers on process improvements
Vision Service Plan 2007-2015

Client Broker Representative - Inside Sales

Assisted and resolved clients and brokers service issues

Provided phone support and customer service to clients and brokers
Provided e-mail coverage for Sales Team in their absence

Implemented installation of new groups and pull-outs according to guidelines
Processed renewals for clients according to guidelines

Provided Resource Center support to clients and brokers

References available upon request
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Michael Yearwood
"SR R cho Cordova, CA 95670

Service to My Community

Cordova Recreation and Park District (Board Chairperson)
2015-Present: Director

As a Cordova Recreation and Park District (CRPD) Board Member I am responsible for the budget and for
setting policies that safeguard the vitality of the district. The five non-partisan members of the Board of
Directors are elected to four-year terms by residents located within CRPD’s boundaries. The elected board is
held accountable to the following laws that govern public officials: The Brown Act, California Public Records
Act, FPPC Reporting Requirements and biannual ethics training.

Specific functions and duties of my role as a Board Director are:

P NA YR W~

To perform its legal responsibility.

To set up by-laws, regulations and operation procedures

To select, employ, and if necessary, dismiss the District Administrator.

To control the operating budget, the financial plans and the insurance program.

To care and maintain property.

To be responsible for program.

To assure personnel policies.

To maintain good public relations.

To appoint, commission, supervise and receive reports from committees and the District
Administrator.

BOARD MEMBERS RESPONSIBILITIES

Board members should understand the significance and importance of recreation in the community.
Board members should be aware of the relationship of the recreation services to other community
services.

Board members should look objectively at their specific responsibility as board members and at
local community recreation needs, and keep abreast of changing conditions, continuously
reassessing their efforts and reasons for service.

Board members should have the courage to resist pressures of all types and insist upon high
standards for their agencies, particularly in regard to competent, professional personnel.

Board members should be aware of their role as board members, acting in concert with their fellow
board members without usurping the functions of the District Administrator.
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Rancho Cordova Athletic Association
2013: Founding Member

2013-2015: Secretary

2016: CRPD Representative

Leadership Rancho Cordova
2014-2016: Governing Board
2014: Graduate of Class VIII

Rancho Cordova Youth Soccer Club (RCSC)
2002: Coach

2003: U-6 Age Coordinator

2004: Coach & U-8 Boys Age Coordinator
2005: Coach & U-8 Girls Age Coordinator
2006: Coach & U-6 Age Coordinator
2007-2009: Club Manager & Coach

2012: Coach

American River Youth Soccer League (ARYSL)
2007-2009: Board Member — RCSC Representative
2010: League Treasurer

Cordova Girls Softball League
2010-2011: League Vice President
2011-2012: League Vice President
2012-2013: Secretary

2013-2014: Secretary

2014-2015: NORCAL Representative

Folsom Cordova Unified School District
Cordova High School Site Council
2014-2015: Parent Representative

Cordova Lane Elementary School Site Council
1998-2006: Elected Parent Representative

Navigator Elementary School Site Council
2006-2008: Elected Parent Representative

Measure M & P Oversight Committees
2014-2016: Parent/PTSO Member Representative
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Michael Yearwood
WCordova, CA 95670
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